THURSDAY 09 APRIL 2026

ACATG DIRECTOR TRAINING COURSE - CAIRNS
2026 Agenda

6:00pm — 6:30pm
6.30pm —9:30pm

FRIDAY 10 APRIL 2026

Pre-dinner drinks — Rocco Rooftop Bar, Crystalbrook Riley

Cocktail Dinner Party — Rocco Rooftop Bar

8:30am — 8:50am
8:50am- 9:00am

9:00am — 10:30am

10:30am — 11:00am
11:00am —12:15pm

12:15am — 1:00pm
1:00pm — 2:30pm

2:30pm — 3:00pm
3:00pm —4:30pm
6:30pm — 7:00pm
7:00pm — 10:00pm

SATURDAY 11 APRIL 2026

Riley Zone 1
Arrival Tea & Coffee

Welcome
Shaun Madders, Chairman
Riley Zone 1 Riley Zone 6
(Audit) (BAS)

Accounting Standards & Regulatory Update |
Carmen Ridley, Director AFRS FTDT”
Richard Bowden, Accru Adelaide

Daniel Arnephy, Accru Melbourne

Tax Session | — Protect yourself from unwanted

Morning Tea

Auditing Standards Update
Colin Parker, GAAP consulting

Stress, Burnout & Self Care
Michelle Samuel, Headstart Coach

Lunch

How Your Identity Impacts Your Leadership - And Creating The “Shift” You Need

This session delves into the idea of your leadership identity and how it’s shaped by early roles and
needs to change later in your career.

*Ross Judd, Team Focus

Afternoon Tea

How Your Identity Impacts Your Leadership... (continued)

Pre-dinner drinks — Pacha Mama, Crystalbrook Bailey

Dinner — Pacha Mama

8:30am —9:00am
9:00am — 10:30am

10:30am — 11:00am
11:00am —12:30pm

12:30-1:15pm

1:15pm — 1:45pm
1:45pm — 2:45pm

2:45pm — 3:15pm
3:15pm —4:15pm
6:30pm — 7:00pm
7:00pm — 10:00pm

Riley Zone 1
(Audit)
Arrival Tea & Coffee

Riley Zone 6
(BAS)

Accounting Standards & Regulatory Update Il
Carmen Ridley, Director AFRS

Family Business — A Case Study
Colin Samuel, Prosperity Advisers Group

Morning Tea

Audit Case Studies |
Steven Watson, National Audits Group

Tax Session Il — Current Issues & Case Study
Richard Bowden, Accru Adelaide
Daniel Arnephy, Accru Melbourne

Lunch
Riley Zone 1

Modern Al For Professionals
Jake Duignan, Accru Sydney

Processes and Practices
Greg Winnett, Accru Melbourne

Afternoon Tea

Processes & Practices

Pre-dinner drinks — Flynn’s Italian, Crystalbrook Flynn

Dinner - Flynn's Italian




SUNDAY 12 APRIL 2026

ACATG DIRECTOR TRAINING COURSE - CAIRNS

2026 Agenda

8:30am — 9:00am
9:00am — 10:30am

10:30am — 11:00am

11:00am —12:30pm

12:30pm — 12:45pm
12:45pm — 1:30pm

6:30pm — 7:00pm
7:00pm

Riley Zone 1

Arrival Tea & Coffee

Building a Psychologically Safe Team Culture
Michelle Samuel, Headstart Coach

Morning Tea

Riley Zone 1
(Audit)

Audit Case Studies Il
Erin Tanyag, Nexia Sydney

Real Time Feedback

Riley Zone 1

Riley Zone 6
(BAS)
BAS Open Forum & Al In Practice
Sam Facy, Accru Adelaide and Jake Duignan,
Accru Sydney

Annual General Meeting
Shaun Madders, Chairman
Lunch to be eaten during AGM

Pre-dinner drinks — Ela Restaurant, Cairns Waterfront

Dinner — Ela Restaurant

*Ross is well known to many of this group as he has been sharing his thoughts on Leadership
with the ACATG Supervisory Skills program for over 2 decades and has previously presented
at our Partners Conference. He has a Masters Degree in Communication Management and
extensive training in Neuro Linguistic Programming (NLP). Ross has been a leadership coach
for over three decades and started his own business in 1997. He’s worked with every industry

you can imagine despite having zero technical skills

in any of them!

This session will be interactive, engaging, thought provoking, and even fun as Ross challenges
your beliefs about what makes an exceptional leader.



